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Subject Leadership at Kehelland School

At Kehelland Village School subject leadership is split between staff. Each staff member has several subjects
that they lead, paying close attention to the quality of learning, progression, passion and retained
knowledge and skills. For this reason subject leadership should be seen in context of all staff responsibilities.

Overview of staff responsibilities —

Staff member Curriculum Area Main Scheme used | Other Teaching
to support Responsibilities
Ellie Watkins Computing Teach Computing Headteacher Non class based
PSHE Lifewise SENDCO
Science PZAZ DSL
Explorify DT for CiC
PLAN Mental Health Lead
Grammarsaurus Educational Visits
Coordinator
Marion Davies Phonics RWI EYFS Lead EYFS/Y1/Y2 1FTE
RE Cornwall Syllabus Deputy DSL
Languages Kapow Staff Governor
Meg Lewis Maths White Rose ECT Y3/4 1FTE
Rebecca Hollywood | PE REAL PE Sport Premium Lead | Y5/6 0.6FTE
History Grammarsaurus Pupil premium lead
DT Kapow
Carol Polglase English Grammarsaurus Intervention Lead Y3/4 0.4FTE
Nelson Handwriting
Ashley Booth
AR
VIPERS
Art Kapow
Kelly Garrett Music Kapow Y5/6 0.4FTE
Geography Grammarsaurus

To enable staff to ensure their subjects are developed and embedded properly throughout the school we
will follow a three year prioritisation plan. We will endeavour to complete these plans sooner, however in
balancing workload and mental health it is essential we take a sustainable and qualitative approach to this
work.



